
 

 

 
 
Rt Hon Priti Patel MP 
Home Secretary 
2 Marsham Street  
London  
SW1P 4DF  
 
 
2 August 2021 
 
 
 
 
Dear Home Secretary 
 
 
Response to HMICFRS - inspection of the National Crime Agency’s crime reduction 
(investigating offences relating to organised crime) function 
 
In line with my statutory responsibilities as Police and Crime Commissioner and following 
consultation with the Chief Constable, I am pleased to provide the following response to the 
HMICFRS and the Secretary of State for the Home Office in respect of the above report – “An 
inspection of the National Crime Agency’s crime reduction (investigating offences relating to 
organised crime) function”, which was published on 13 July 2021.   
 
The Chief Constable and I share the concerns over the issues highlighted in the report which arise 
largely due to the shortage of funding for the NCA. We are fully supportive in particular of 
Recommendation 6 that the Home Office should make it clear how much money the NCA will have 
for the next three years to allow for future business planning and investment in longer-term 
projects. 
 
We also share the concerns expressed and fully support recommendations 10, 11 and 12 in the 
report – namely, the need to cease the practice of using personal mobiles for communication during 
covert operations; to consider investment to update surveillance equipment; and ensure all officers 
have access to a radio during operations, or when dealing with suspects.  

 
Recommendation 2 
 
“By 30 November 2021, the NCA, in consultation with ROCUs, forces and the Home Office, 
should consider if the NCA should manage the reactive demand generated by seizures at the 
border.” 

 
The bullet points below are taken from page 11 of the report with regard to recommendation 2:  
 

• the NCA investigates a wide range of cases, including “several legacy responsibilities such as 
border seizures” that “use a lot of investigator time and take away from current high-priority 
investigations. Neither of these types of investigation require the unique skills held by the 
NCA.”  
 



• “Border seizures do sometimes lead to proactive investigations to find the source of, or 
intended recipient of, the goods seized. But the process of investigating the seizure itself 
rarely uses the specialist proactive skills and resources of the wider agency.”   
 
and   
 

• “… most of the border referrals had little or no opportunity to target people at the top of 
organised crime groups and could be dealt with by a ROCU or by local policing.” 

 
 
Comments from Dorset Police 
 
With regard to the above, the following response has been received from Dorset Police:  
 
Dorset Police will continue to support and work closely with our law enforcement colleagues in the 
fight against Serious and Organised Crime, but the Force do have concerns that any change in the 
current investigative ownership in respect of reactive investigations such as border seizures, would 
result in a potential impact on Dorset’s investigative capacity and capability. 
 
 
This response will be published on the OPCC website. 
 
 
Yours sincerely 
 
 

 
David Sidwick 
Police and Crime Commissioner 

 


